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Trello Bug Tracking for Triage,
Backlogs, and Reports

Use Trello for bug tracking with intake forms, severity fields, triage, developer handoffs,
dashboards, integrations, and limits.
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TL;DR Trello can handle bug tracking for small product teams. A bugs board with intake form,
triage list, severity custom field, and developer-assigned lists covers the basics. Butler routes
severity-1 bugs to a Slack channel and the team lead; the Premium Dashboard shows open
bugs by severity. The honest gap against Jira and GitHub Issues is depth: no native linkage
between code and ticket, no JQL, no formal SLA enforcement, no advanced reporting. For
product teams under 20 people without deep engineering integration, Trello is enough. For
engineering organisations, Jira (Atlassian-native), GitHub Issues, Linear, or Shortcut win on
depth.

Can Trello Handle Bug Tracking?

For small product teams, yes. For engineering organisations with code-linked
tickets, formal SLAs, and JQL-grade reporting, no — Jira or GitHub Issues are usually
better.

¢ Bug reports as cards — one card per bug, with reproduction steps in the description
and screenshots as attachments.

e Severity and source fields — Severity (PO/P1/P2/P3) custom field, Source
(Customer/QA/Internal) custom field.

e When Jira or GitHub Issues is better — engineering teams with code-linked tickets,
release-train coordination, JQL queries, or audit-grade SLA reporting.

The honest split: Trello fits product teams where bug tracking happens alongside feature work
and the engineers are also writing the cards. Jira fits engineering-led organisations where bug
tracking is a discipline with its own metrics and review cadence.

Trello works for product-team bug tracking. Engineering-led orgs need Jira or GitHub Issues.

Bug Intake and Triage Workflow

Intake comes through the Forms Power-Up (internal QA/dev) or a customer-facing
form via Typeform/Jotform. Required fields enforce reproducibility. Triage happens
daily.

¢ Forms for customer or QA submissions — Forms Power-Up creates a Trello-native
form; Typeform/jotform via Zapier for customer-facing intake.

¢ Required fields for reproducible bugs — version, environment, steps to reproduce,



expected vs actual, severity guess.

¢ Duplicate handling — convention plus quick search before opening a new bug;
merging is manual.

e Triage cadence — daily 15-minute triage on the team lead\'s calendar; assign
severity and owner.

The fields that enforce reproducibility are non-negotiable. A bug card without version,
environment, and steps becomes a debugging session of two — first the reporter, then the
developer — and consumes more time than it should.

Required intake fields enforce reproducibility. Daily triage is the discipline that keeps the
backlog clean.

Backlog, Sprint, and Developer Handoffs

Bugs flow from Triage —» Backlog - Sprint - In progress - QA - Done. Developer
handoffs use member assignment plus Butler-driven Slack notifications.

e Assigning bugs — member assignment based on component or load; Butler can
auto-assign based on a "Component" custom field.

¢ Linking bugs to sprint work — Sprint custom field; cards filtered onto the sprint
board for the dev team.

o Status changes that keep QA informed — Butler rule that posts to a Slack #qga
channel when a bug moves to "QA".

For shared product/engineering boards, the cleanest separation is two columns of lists: bug
stages on the left, feature stages on the right. Or two boards entirely, with cross-board links.

Separate bug and feature flows visually. Slack notifications keep QA in the loop without
daily syncs.

Bug Reports and Dashboards

Open bugs by severity, resolution time, and backlog health are the three metrics
that matter. Premium Dashboard widgets cover the basics; deeper analysis goes to
a Bl tool.

¢ Open bugs by severity — Dashboard widget counts by Severity custom field.

e Open bugs by owner — for load and accountability.

¢ Resolution time — list-aging proxy; pipe to Bl for true MTTR.

o Stakeholder summaries — three numbers (PO open, P1 open, total open) plus a
paragraph of context.

Avoid count-only metrics. A team closing 50 P3 bugs a week and a team closing 10 P1 bugs a
week look identical on a count chart but tell different stories.

Always pair count with severity. Bare bug counts mislead almost every time.



Integrations for Engineering Teams

GitHub, GitLab, Bitbucket Power-Ups link branches and PRs to bug cards.
Screenshots and proofing via Figma, Loom. Slack/Teams for chat.

GitHub, GitLab, Bitbucket — Power-Ups link branches/commits/PRs to cards;
commit message convention auto-attaches.

Screenshots and proofing — drag-and-drop image upload; Loom for screen
recordings.

Jira — first-party Power-Up if engineering uses Jira and product uses Trello.

API gaps to verify — Trello\'s REST API exposes cards, comments, and attachments;
not every Power-Up exposes its data to the API.

For dev teams that need deep code-link integration (commit messages auto-update card
status, PR merges close bugs), Jira and GitHub Issues do that natively. Trello\'s Power-Ups
approximate but rarely match.

GitHub/Bitbucket Power-Ups cover surface integration. Deep code-link integration favours
Jira or GitHub Issues.

FAQ

Can | use Trello as a bug tracker?

For small product teams without deep code-link or formal SLA needs, yes. For engineering
organisations with code-linked tickets, JQL-grade reporting, and audit SLAs, Jira (Atlassian-
native), GitHub Issues, Linear, or Shortcut are usually better fits.

How do | set up bug intake on Trello?

A bugs board with a Triage list. Use the Forms Power-Up for internal QA/dev intake;
Typeform/Jotform via Zapier for customer-facing intake. Required fields: version, environment,
steps to reproduce, expected vs actual, severity guess.

What is the right severity scale for Trello bug tracking?

PO (production down) / P1 (broken feature, no workaround) / P2 (broken feature, workaround
exists) / P3 (minor). Encode as a Custom Field dropdown. Butler routes PO/P1 to a Slack
channel and the team lead automatically.

How does Trello bug tracking compare to Jira?

Trello wins on adoption velocity, cross-functional visibility, and onboarding speed. Jira wins on
engineering depth, code-link, JQL, release coordination, and formal SLA reporting. The right
answer depends on whether engineering is the user or the surrounding org is.

Can Trello track MTTR (mean time to resolve)?

Approximated via list aging on the Premium Dashboard. For true MTTR with audit history,
export the board CSV and calculate in a Bl tool, or use a reporting Power-Up such as Blue Cat
Reports.

Full article: https://trtracker.net/trello-bug-tracker
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