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T R E L L O T R A C K E R

Trello Automation Tracking: Rules,
Usage, and Workflow Limits
Review Trello automation for rules, triggers, actions, usage limits, integrations, failure
handling, and workflow reporting.
Anneliese Forsberg, Senior Editor · 15.04.2026

TL;DR Butler is Trello's built-in automation engine. Trigger/condition/action rules run at the
card, board, and Workspace levels. Card and board buttons let humans invoke chained actions
on demand. Workspace command runs are metered per plan — Free is intentionally tight,
Standard and Premium raise the cap. Common use cases: status moves on label, due-date
reminders, recurring card creation, escalation. The honest gap against Zapier/Make is cross-
tool action depth; Butler is best at in-Trello upkeep. Audit rules quarterly, document each by
the decision it makes, leave human review on cross-system flows.

How Trello Automation Works
Butler rules have three parts: trigger (when X), condition (if Y), action (do Z). Rules
can run at the card, board, or Workspace level. Card and board buttons fire chained
actions on demand.

Triggers — label added, list moved, due date approaching, calendar time, card-button
clicked.
Conditions — list contains a label, custom field equals a value, member assigned
matches.
Actions — move list, add label, assign member, comment, mention, post to Slack,
create child card.
Where automations run — card-level (this card only), board-level (every card on
this board), Workspace-level (every board in the Workspace).
Plan and usage limits — Workspace command runs are metered per month; Free is
tight. Verify the current cap on the Butler help page.

The mental model: card-level for one-card workflows, board-level for the board\'s repeating
patterns, Workspace-level for cross-board logic. Pick the lowest level that does the job.

Trigger / condition / action, at card / board / Workspace level. Use the lowest scope that
does the job.

Best Automation Use Cases
Status moves on label, due-date reminders, recurring card creation, intake routing,
escalation. Five patterns cover most teams.

Status updates and assignments — when label "Ready for review" is added, move
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to Review list and assign reviewer.
Due-date reminders and escalations — Butler comment 3 days before due;
escalation on overdue.
Intake routing — when card lands on Intake list, route based on a "Team" custom
field.
Recurring work — daily stand-up card at 09:00; weekly retro card on Friday.
Archive hygiene — auto-archive Done cards after 30 days.

The most operationally useful Butler rule is also the most boring: auto-archive Done after N
days. It is the single highest-leverage habit on a busy board.

Auto-archive Done. Single highest-leverage Butler rule on any busy board.

Integrations and Webhooks
Butler can post to Slack and Teams, but its strength is in-Trello upkeep. For cross-
tool chains, Zapier, Make, or n8n usually win on depth.

Chat, calendar, email, docs — Butler can post to Slack/Teams; calendar and
email/docs are Power-Up territory.
Webhooks and the REST API — Trello exposes a webhook subscription model; ideal
for piping events to a custom workflow tool.
When Zapier or Make still matters — for cross-tool action chains, conditional logic,
retries, and error handling, Zapier/Make/n8n are stronger.

The split that works: Butler for in-Trello upkeep (move, label, assign, comment, recurring card).
Zapier/Make for cross-tool chains (Trello → Google Sheet → Slack → email).

Butler for in-Trello upkeep. Zapier/Make for cross-tool chains. Each has its lane.

Tracking Automation Success
Butler exposes an activity log per rule. Failures land in the log. Workspace
command-run quota is visible from the Butler dashboard. Human review is the
safety net for cross-tool flows.

Activity logs and failure signals — the Butler dashboard shows rule history, run
count, and errors.
Paused automations and usage caps — rules pause when Workspace command-
run quota is exhausted; the Butler dashboard flags this.
Human review for risky workflows — for cross-tool flows that affect billing,
compliance, or customer data, leave a human review step before the final action.

The hidden cost of automation: a rule that runs silently and silently fails for a week. Audit the
Butler dashboard monthly; pause and rebuild rules that have been failing more than once a
month.
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Audit the Butler dashboard monthly. Silent failures cost more than the rule saves.

Automation Best Practices
Start simple, name rules by decision, document and audit quarterly. The cost of
unmaintained Butler rules is higher than the cost of automating less.

Start simple before scaling rules — three to five rules per board on day one; add
only when the team identifies an upkeep pattern.
Name and document every rule — rule name = the decision it makes. The Butler
dashboard becomes a readable catalog.
Audit automations after process changes — when the board\'s workflow changes,
audit the Butler rules first. Rules that reference removed lists or labels fail silently.

The maturity test: can a new team lead read the Butler dashboard and understand what the
board does without asking? If yes, the automation is documented well. If no, the team is one
personnel change away from a maintenance crisis.

Document each rule by the decision it makes. A new lead should read the Butler dashboard
like a manual.

FAQ

What is Trello Butler?
Butler is Trello's built-in automation engine — trigger/condition/action rules plus card and
board buttons. It handles in-Trello upkeep (move, label, assign, comment, recurring card).
Workspace command runs are metered per plan.

How many Butler rules can I have per board?
No published hard cap on rule count, but Workspace command runs are metered per month
and vary by plan. Five to fifteen well-named rules per board is the workable range. Boards with
sixty rules usually need process redesign, not more rules.

Is Butler included in the free Trello plan?
Yes — Butler is built into every Trello plan, with metered Workspace command runs. Free is
intentionally tight (roughly 250 Workspace runs/month); Standard and Premium raise the cap.
Verify current quotas on the Butler help page.

Should I use Butler or Zapier?
Both, in different lanes. Butler handles in-Trello upkeep cleanly and cheaply (it is included).
Zapier/Make/n8n handle cross-tool chains with conditional logic and retries. Most teams use
both; Butler first, Zapier when the chain crosses tools.

How do I debug a Butler rule that is not running?
Check the Butler dashboard activity log for that rule — failed runs land there. Common causes:
removed list/label referenced in the rule, exhausted Workspace command-run quota, or a
condition that no card matches. Pause, edit, test on one card before re-enabling.
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Full article: https://trtracker.net/trello-automation-tracker

TrelloTracker is independent editorial coverage of Trello. When a partner program is configured, outbound links may earn the
publisher a commission; the coverage is written before any partner relationship is in place.
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