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Evaluate Trello for agile tracking, including backlogs, sprints, Kanban boards, reports,
integrations, and Jira-style limits.
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TL;DR Trello can run agile workflows — Scrum, Kanban, or hybrid — for small to mid-sized
product teams. The native model handles a backlog list, a current-sprint list, in-progress and
review lists, and a done list. Story points and priority sit in custom fields; capacity planning is
convention-based plus the Premium Dashboard. The honest gap against Jira and Linear is
reporting depth (no native burndown, no velocity chart), code-link integration (covered by
GitHub/Bitbucket Power-Ups but less rich), and advanced JQL-style querying. For engineering
teams under 25 people running an informal Scrum, Trello earns its place; for engineering
organisations, Jira (Atlassian-native, same vendor) or Linear is usually the better fit.

Can Trello Work for Agile Teams?

Yes, for small to mid-sized teams with informal cadences. Kanban fits cleanly;
Scrum requires more convention. The decision pivot is usually team size and
reporting depth.

Trello fits agile teams where the agile process is a tool for the team, not a tool for executive
reporting. A Kanban board is two minutes\' setup; a Scrum cadence is the same board with a
"Current sprint" list, a backlog list, and a discipline around what enters each.

e Scrum, Kanban, hybrid — all viable on a single Trello board.

e Where Trello differs from Jira — no native sprints, no story points field by default,
no JQL, no native burndown. All are addressable via convention or Power-Ups.

e Best fit by team maturity — early-stage teams and teams that prize adoption
velocity; not for teams that need formal velocity history or release-train tooling.

The honest framing: Trello is a working surface for an agile team. Jira and Linear are products
designed around the agile lifecycle. The right answer depends on how much of the agile
lifecycle the tool needs to enforce.

Small agile teams: Trello earns it. Engineering orgs: evaluate Jira or Linear for built-in agile
depth.

Backlog and Sprint Planning

Backlog is a list on the agile board. Current sprint is another list. Story points,
priority, and effort live in custom fields. Templates speed up sprint setup.

¢ Priorities — labels (Must / Should / Could / Won\'t) or a Priority custom field.



Story points — numeric custom field; sum visible on Premium Dashboard.

Custom fields — Estimate, Story points, Sprint, Component, Priority.

Current sprint vs intake — Backlog list for groomed work, Current sprint list for
committed work, Inbox list for ungroomed intake.

Capacity planning before sprint start — sum of Story points in Current sprint,
divided across members; weekly capacity is a manager calculation, not a native
feature.

Sprint setup with a template: a "Sprint N" card with a checklist of grooming steps, plus a Butler
rule that moves "Done" cards to an archive list at sprint end. The discipline is in the
convention, not in the tool.

Backlog list, Current sprint list, story-points custom field. Capacity planning is a manager
calculation.

Kanban Boards and Workflow Stages

Kanban is Trello's native shape. Columns for Backlog —» To do —» Doing - Review -
Done. WIP limits are convention-based; Butler can comment when a limit is
exceeded.

e Columns from backlog to done — five to seven columns is the workable range.

o WIP limits — convention-based; pair with a Butler rule that comments when a list
exceeds the limit.

¢ Blocked work signals — "Blocked" label; Butler escalates after a day or two.

e Automation for stage changes — auto-assign reviewer when moving to "Review",
post to Slack on "Done".

For very large boards, split by component or workstream into multiple boards within the same
Workspace, then use the Premium Table or Dashboard views for cross-board oversight.

Five to seven columns, WIP convention enforced with Butler, "Blocked" label visible across
the team.

Agile Reporting and Dashboards

Trello's native agile reporting is light. The Premium Dashboard counts cards by
status, member, label, and custom field. For burndown, velocity, and cumulative
flow charts, use Power-Ups (Burndown for Trello, Corrello, Blue Cat Reports) or pipe
to a Bl tool.

e Burndown — not native; Power-Ups deliver chart views.

Velocity — sum of completed story points per sprint; Power-Up or manual calculation.

Sprint health — cards-not-yet-started count, mid-sprint; "At risk" label.

Retrospective inputs — comments on closed cards; a retro card with sticky-note
checklists.



If the team\'s identity is built around agile metrics (velocity trends, burndown adherence, sprint
predictability), the dedicated tools earn their place. If the team uses agile loosely, Trello +
Burndown Power-Up is enough.

Native dashboards are basic. Burndown and velocity arrive via Power-Up or Bl export.

Integrations for Developers

GitHub, GitLab, Bitbucket, and Jira Power-Ups cover the major dev integrations.
Chat (Slack, Teams), CI (Jenkins, CircleCl via webhook), and docs (Confluence,
Notion) round out the dev stack.

¢ GitHub, GitLab, Bitbucket — Power-Ups link branches, commits, PRs to cards.

e Jira — first-party Power-Up for cross-team work between Trello and Jira boards.

¢ APl and webhooks — public REST API + webhooks for CI/CD events.

e Chat — Slack and Microsoft Teams push card events.

e When a dev-native tool is better — engineering org with deep code-link, release-
train, and JQL needs.

For mixed teams (engineering on Jira, ops on Trello), the Jira Power-Up bridges the two —
engineering keeps Jira, the rest of the company keeps Trello, cards link across.

GitHub/Bitbucket Power-Ups cover most dev integrations. Mixed teams use Jira + Trello
together via the Power-Up.

Agile Tracking Limits and Alternatives

Trello's ceiling for agile is reporting depth, code-link integration, and release-train
tooling. For engineering organisations, Jira (Atlassian-native) or Linear typically
wins.

o Setup effort for software teams — Trello is faster to set up but slower to scale;
Jira/Linear are slower to set up but native to engineering workflows.

e Complex workflows and permissions — Trello\'s permission model is simpler; for
fine-grained engineering permissions, Jira wins.

¢ Best Jira alternatives — Linear, Shortcut, Azure Boards, GitHub Projects, GitLab
Issues.

The honest decision tree: is the engineering team part of a larger Atlassian footprint? Lean Jira.
Is the team small and not already Atlassian-committed? Trello or Linear depending on cadence
formality.

For engineering orgs, Jira/Linear win on depth. Trello stays strong for small teams and
mixed-function adoption.



FAQ

Can Trello replace Jira for agile teams?

For small product teams with informal Scrum, yes. For engineering organisations with formal
velocity tracking, release trains, and deep code-link integration, Jira (Atlassian-native, same
vendor as Trello) is usually a better fit.

How do | track sprints in Trello?

Backlog list, Current sprint list, In progress, Review, Done. Story points as a numeric custom
field; sprint name as a label or custom field. Butler rule to archive Done cards at sprint end.
The discipline is in the convention.

Does Trello have a burndown chart?

Not natively. Power-Ups such as Burndown for Trello, Corrello, and Blue Cat Reports add
burndown, velocity, and cumulative flow charts. Free Trello + a free Power-Up tier handles
most small-team needs.

What is the best agile tool — Trello, Jira, or Linear?

Depends on team size and engineering depth. Trello wins on onboarding and cross-functional
use. Jira wins on Atlassian-native depth. Linear wins on speed and modern UX for product
engineering teams under 100 people.

How many cards should a Trello sprint board hold?

Twenty to fifty active cards per sprint is the workable range. Over 100 active cards on one
board starts to feel cluttered; split by component or workstream into multiple boards with
cross-board Dashboard aggregation.

Full article: https://trtracker.net/trello-agile-tracker
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